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Goals of this conference 
 

1. Gain knowledge on the most effective organizational structures and models in Information Security 
Management, presented by renowned international and Spanish experts. 
 

2. Learn in detail about the role of the CISO: which are his/her competences, which skills should 
he/she have, what is the ideal team for a CISO and which are the most important challenges for 
executives in this position?   
 

3. Exchange experiences and get a chance to practice networking with about 300 professionals in the 
Information Security sector in interactive sessions, as always, open for discussion with the public. 



 
 
Program 
 
9:00    Welcome coffee  
 

9:30 – 9:45  Welcome: Gianluca D’Antonio, Chair ISMS Forum Spain 
  
9:45 – 10.15 Inaugural conference: Víctor Izquierdo, General Director INTECO - “The 

Organization of Security: Challenges and Opportunities”   
 
10:15 – 11:00 Presentation: Ron Collette, co-author CISO Handbook and CISO Soft Skills 

and consultant – “What are the most important characteristics and skills of a 
CISO and his/her team?” 

 
11.00-11.15 Presentation of ISMS Forum Spain’s Plans & Activities in 2009  - Carlos 

Alberto Sáiz, Vice chair ISMS Forum Spain, Partner at Ecija Solutions 
 
11.15 – 11.45  Coffee break 
 
11.45 – 12.30 Presentation: Khalid Kark, principal analyst Forrester – “The optimal 

organization, position, structure and team for information security 
management” 

 
12.30 – 13.45 Debate: “A Glimpse at the CISO’s Treemap”, participants: 
 Ron Collette 
 Nils Puhlmann, Member Open Group, CSO & VP of Risk Management Qualys, 

Inc. 
 Justin Somaini, Vice President and CISO Symantec Corp. 
   Moderator: Antonio Ramos, Director Unified Management Security Services 

 S21Sec 
 
13.45 – 14.30 Case study: Serge Moreno, CISO Carrefour Belgium – “Who is CISO? Am I?”  
 
14:30 – 16.00  Lunch 
 
16.00 – 17.15 Debate: “Experiences of Spanish CISO’s”, participants: 
 Julio César Álvarez, Risk, Quality and MIS manager, Steria Spain 

Raúl Avedillo, Deputy Director of Corporative Security, Regional Government 
Madrid  
Guillermo Llorente, Security Director Mapfre – to be confirmed 
Miguel Rego, CISO ONO 
Moderator: Luis Buezo, Security Director HP 

 
17.15 – 18.15 Closing speech: José Antonio Sainz, director of EUROTALENT and “The 

Institute of Leadership”.  
 


